DUSEL Beamline Working Group Meeting #11
October 13, 2008 – Snake Pit

Summary
(REVISED)

Present:  Mike Andrews, Jeff Appel, Dixon Bogert, Sam Childress, Nancy Grossman,  

               Dave Harding, Jim Hylen, Mike Martens, Elaine McCluskey, Gina Rameika,  

               and George Velev.
Guests:   Pat Hurh.
By Video: Bob Wagner at ANL 
Absent: Alan Bross, Don Cossairt, Bill Griffing, Vic Kuchler, 

             Chris Laughton, Byron Lundberg, Rob Plunkett and Bob Zwaska.
             Mary Bishai, Milind Diwan, and Steve Kahn at BNL, and 

             John Corlett and Mike Zisman at LBNL.
Next Mtg.: Weekly for a while.  Here’s the upcoming presentation schedule so far:

            October 20:      Radiology - Byron Lundberg

            October 27:      Tritium mitigation - Rob Plunkett

            November 3:    NuMI Magnets - Dave Harding                                         
                                       NOTE: PAC MEETS THIS DAY

            November 10:  Geodesy and Alignment - Virgil Bocean 
            DOE view ?

               Ron Lutha and/or Steve Webster 

            Management ?

              Greg Bock and/or Dixon Bogert

Additional Agenda Items for Upcoming Meetings
          Mechanism(s) for getting neutrino community input/buy-in on a set of beam 
                 parameters                      

          Measurements related to the causes of corrosion in the NuMI tunnels

Action Items 
           Think about how to specify measurements related to the causes of corrosion in the    

                  NuMI tunnels.  

           Find out what reports might exist at J-PARC on this topic (Jim).  

although they do need comprehensive information on these topics.
NuMI Lessons Learned –  Public Participation - Judy Jackson 
As usual, see the AD documents data base for the presentation slides: 
     http://beamdocs.fnal.gov/SNuMI-public/DocDB/ShowDocument?docid=354
In addition to the presentation itself, there are three relevant files linked to the above web page:

· JJackson-FermilabILCCitizensTaskForceFinalReportJune2008.pdf (2.4 MB)

· JJackson-FinalCommunityTaskForceReportDec2004.pdf (223.9 kB)

· NuMI-CommunityRelationsPlan.pdf (151.6 kB)

Judy Jackson, director of the Fermilab Communication Office (formerly the Office of Public Affairs) related how different Fermilab deals/interacts with the public now from the time of the NuMI project, based in part on the experience with NuMI.  Judy noted the importance of involving the community around the Laboratory as soon as the outline of a major project is known, in particular its location and likely effects on neighbors.  Two additional themes of her presentation were that it is important to get professional help from public participation experts, and that the Laboratory stands to benefit at least as much as does the local community if this is done well.  Note that the title Judy used is “Public Participation”.  It is best to make it the policy to follow the community recommendations to the extent possible. Fermilab has set up two community task forces, and is working on starting a third on major projects soon.  These task forces have been important in identifying what issues are going to be important to the community, beyond what the Laboratory recognized on its own.
The old process was summarized by the acronym DAD (Decide, Announce, Defend).  Now, we ask the public to be involved in decisions; e.g., on schedule, construction methods, acceptable noise levels.  This does not include being involved in scientific goals or methods, although they do need comprehensive information on these topics.

The Fermilab approach has been to involve community task forces, composed of members of the local community, carefully chosen to represent a broad range of interests and backgrounds, but also including people known to have opposed previous projects, for example.  The members of the task forces know what they should be involved in, provide a perspective that the staff of the Laboratory would not have otherwise, and were happy to work with the Laboratory to find solutions to issues raised. 
An example of the inclusiveness in task-force membership at Fermilab is one of the founders of CATCH (the Committee Against The Collider Here, which opposed the SSC being sited at Fermilab).  This person is “now one of our most effective spokespeople.” The professional group hired by the Laboratory is the “The Perspectives Group, Inc.” of Alexandria, VA.  They were surprised when first contacted that our interest was not motivated by a crisis, but by a realization that we would need good community relations for the future.  Indeed, this turned out to be the case not just for projects, but for the very survival of the Laboratory. Fermilab received incredible support from local mayors and city councils when the FY2008 Omnibus budget bill was passed by Congress, over a dozen raising their voices, writing letters, and passing resolutions of support. The leaders of these efforts included some members of Fermilab task forces, who did not limit their interest to the topics for which the task forces were set up. Task force members come to have a sense of ownership in the projects which they project well into their communities.
The two task force reports are loaded with the presentation in the AD DocDB above. These reports are well worth reading, and provide “useful and applicable advice” on public participation issues.  ILC concerns, the focus of one task force, are applicable to any large project.
One important issue for the Laboratory was that it did not always do what it said it would.  This was sometimes due to a lack of follow-through, sometimes simple due to a lack of knowledge. For example, the promised lights-off on Saturday nights took weeks to implement through the subcontractor.  The Laboratory did not know that having a cloud cover has a major effect on the amount of blasting noise transmitted to neighbors. Ground vibration is not an issue, except that the noise makes people think that the ground is shaking.  It required placing vibration monitors in people’s yards, which did see local effects from passing cars, even pets, but not see motion when the sound of blasts was heard.

As with ES&H, putting things in subcontracts is not enough.  It takes follow-up and insistence to enforce community-relevant requirements. Subcontractors find it easy to think we just put things in subcontracts for window dressing, but aren’t serious.  The Laboratory needs to make the terms of the subcontract stick.

Fermilab is now planning to develop a “Future Projects Task Force”, perhaps as early as next year.  However, projects can benefit from the work already done by the above two task forces for their reports.  Judy pointed out particularly the Section 3 recommendations on page 6 of the Community Task Force on Public Participation.

